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What is a Consolidated Plan (ConPlan)?

Addresses critical housing and community needs

Reports on federal grant allocation

Establishes measurable goals



Why is a 
ConPlan 
Required?

To receive and 
distribute CDBG funds 
for a variety of 
activities over a 5-year 
cycle



What is included in a ConPlan?

Data Community input Goals



What data was collected and analyzed?

Demographics Household 
Characteristics Housing Market Homeless 

Characteristics

Income Workforce Housing Problems Home Loans



What type of outreach was conducted?

7 community meetings

8 stakeholder interviews

Community Needs Survey



What are the proposed goals in the ConPlan?

1) Support the Development of Decent Housing

2) Create Sustainable Neighborhoods

3) Provide Vital Public Services

4) Expand Affordable Opportunities

5) Planning and Administration

6) Create Economic Opportunities

7) Prepare through Pre-Disaster Recovery Planning and Response to Disaster



1) Support the 
Development of 
Decent Housing

Approach:
CDBG funded Mobility 
Access/Emergency Repair 
Program (existing)



2) Create 
Sustainable 
Neighborhoods

Approach:
CDBG funded improvements 
to public facilities, i.e., ADA 
curb cuts (existing)



3) Provide Vital 
Public Services

Approach:
CDBG funded Subrecipient 
Agreements (existing)



4) Expand 
Affordable Housing 
Opportunities

Approach:
CDBG funded Mobility 
Access/Emergency Repair 
Program, activities listed in the 
Housing Element (existing)



5) Planning and 
Administration

Approach:
CDBG funded administration 
costs and planning efforts 
(existing)



6) Create Economic 
Opportunities

Approach: 
Business Assistance Program, 
Façade Improvement 
Program



7) Prepare through 
Pre-Disaster 
Recovery Planning 
and Respond to 
Disaster

Approach:
Providing supplies to affected 
individuals seeking assistance 
to recover from a disaster



Timeline

Apr. 5 – May 5

30-Day Public Review Period

Apr. 15

1st Public Hearing

May 6

2nd Public Hearing

May 15

Deadline for ConPlan Submittal



Thank you!


