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What is a Consolidated Plan (ConPlan)?

ﬁ Addresses critical housing and community needs

Reports on federal grant allocation

Establishes measurable goals




Why is a
ConPlan
Required?

To receive and
distribute CDBG funds
for a variety of
activities over a b-year
cycle




What is included in a ConPlan?




What data was collected and analyzed?

Demographics

Household
Characteristics

Housing Market

Homeless
Characteristics

Income

Workforce

Housing Problems

Home Loans




What type of outreach was conducted?

7 community meetings

8 stakeholder interviews

Community Needs Survey




What are the proposed goals in the ConPlan?

# 1) Support the Development of Decent Housing
sl 2) Create Sustainable Neighborhoods

@ 3) Provide Vital Public Services

I~ 4) Expand Affordable Opportunities

2 5) Planning and Administration

6) Create Economic Opportunities

“ 7) Prepare through Pre-Disaster Recovery Planning and Response to Disaster




) Support the
Development of
Decent Housing

Approach:

CDBG funded Mobility
Access/Emergency Repair
Program (existing)

MOBILITY ACCESS/EMERGENCY REPAIR PROGRAM

MOBILITY REFAIRS

Special repairs for disabled homeowners.

Eligible repairs include:

* |nstallation of wheelchair ramps/lifts, grakb bars, door
handles, and safety railings

* Widening of doorways

= Adustment of light switches

* lledifications to plumbing fixiures and cabinets

EMERGEMCY REPAIRS
Provides eligible homeowners with crifical emergency
repairs. Eligible repairs include:

* Hectrical repairs

* Plumbing repairs

* Replacement of hot water heaters

* Heating repair

Lirited removal of asbestos and lead

A grant of up to 35,000 1s available based vpon individual need and program gui
Mew federal guidelines dictate that each home must be assessed for the presenc
ELIGIBILITY REGUIREMENTS

* Own and reside in a single-family hous

* Have o total houvseheld income which does not ex

Numberin

Household 2

3

$66,250 $75700 $85,150 $94.400 $102.200 F1(CREEIREA L EARLR Y

GENERAL INFORMATIO

= Homeowner must submit @ completed application and copies of
income, asset, and property informafion s required by HUD

= Homeowner meet: eligiblty requirenents

= Program staff will inspect property and discusses potential repairs with
homeowner

= Homeowner signs a YWaiver, Hold Harmless Agreement, Waork

" Autherization, and Notice to Proceed Form
= Program staff inspects work through completion
3 = Homeowner signs Motice of Satisfaction

Frogram is funded by: For more information, confack:
£ of Redondo Beach Redondo B i 5 Department
es Department 18-0610; en ar ndo.org
or the Cify of Redondo Beach Community
Services Depoariment website, then ch
Community Development Bock Grant
the appication fam for this program
. et | Lee at [542)
Lee@mbakerin



2) Create
Sustainable
Neighborhoods

Approach:

CDBG funded improvements
to public facilities, i.e., ADA
curb cuts (existing)




3) Provide Vital
Public Services

Approach:

CDBG funded Subrecipient
Agreements (existings3




4) Expand
Affordable Housing
Opportunities

Approach:

CDBG funded Mobility
Access/Emergency Repair
Program, activities listed in the
Housing Element (existing)




5) Planning and
Administration

Approach:

CDBG funded administration
costs and planning efforts
i Eilgle)




6) Create Economic
Opportunities

Approach:

Business Assistance Program,
Facade Improvement
Program




7) Prepare through
Pre-Disaster
Recovery Planning
and Respond to
Disaster

Approach:

Providing supplies to affected
individuals seeking assistance
to recover from a disaster




Timeline

30-Day Public Review Period

2nd Public Hearing

Apr.15 May 15

Apr.5-May5 May 6

1st Public Hearing Deadline for ConPlan Submittal



Thank you!
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