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Grand Hall & Mezzanine 
2nd Floor



Southwest Partner Suite 1st Floor



Northwest Partner Suite 
1st Floor



New Prep Kitchen & Beverage Station 2nd Floor 



Kitchen Upgrade & Refresh 1st Floor 



Community & 
Local Events and 

Activities



Historical, 
Cultural & Arts 
Collaborations



Café



Increased our Catering & Café Sales commission/return to the 
City 

Increased our Sales Revenue because we can use 2023 sales 
information from our managed venues - La Venta and our café 
the Counter

Increased our large capital investment to also include indoor and 
outdoor café tables and chairs

Increased our Opening Costs which include RB Historical Library 
web design, café smallwares, customized uniforms and much 
more

Included, in Direct Costs, a YEARLY marketing and social media 
budget of 2.5% of net sales. In year 1 that is estimated to be 
over $53,000!

Inspiring Changes:


