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Finalizing a Retail Cannabis Regulatory Ordinance is one of 
the mos t critical tas ks  in the regulated commercial cannabis  
bus ines s es  implementation proces s . 

T ierra W es t partners  with C ity s taf f , C ity elected of f ic ials , and 
the community to unders tand the goals  and priorities  of  local 
cannabis  polic ies , pres enting options  and recommendations    
f or ref ining the ordinance. 

In addition to es tablis hing the application proces s  and 
operating criteria, the regulations  mus t ens ure compliance 
with all S tate regulations , ref lect local pref erences , be 
f lex ible enough to adapt to this  dynamic indus try, and lay the 
f oundation f or monitoring and compliance activities . 



The Consultant team and Staff seek Council direction on the 
f ollowing s ections  in order to f inalize the C ity’s  C annabis  
R egulatory Ordinances  and C C B  application criteria.

The C ouncil als o has  this  opportunity to dis cus s  or s ugges t 
amendments  to any additional areas  of  the C ity’s  C annabis  
R egulatory Ordinances  and C C B  application criteria. 



D I S C U S S I O N  A G E N D A

1. Final direction on the type of  cannabis  bus ines s es  included/allowed in the Ordinance

2. Direction on the proces s  to cons ider allowing permittees  to relocate bus ines s  operations  f ollowing 

permit is s uance 

3 . Direction on how the f inal s election of  the permittees  occurs  and, by extens ion, how appeals  are 

managed

4 . Direction on the length of  the C C B  permit term

5 . Direction on whether a C ommunity B enef it P lan s hould be included/s cored in the application proces s

6 . Direction on s etting the retail cannabis  s ales  tax  rate

7. Direction on whether to include s ite s election and the attainment of  property as  part of  the C C B  

application criteria

8 . Direction on any other s ections  of  the regulatory ordinances  or C C B  application proces s  criteria the 

C ouncil wis hes  to add, af f irm, or remove



1 . F I N A L  D I R E C T I O N  O N  T H E  C A N N A B I S  B U S I N E S S  T Y P E S  I N C L U D E D  
( A L L O W E D )  I N  T H E  O R D I N A N C E

• Current Language Requirements: “Commercial cannabis activity” 
includes the cultivation, possession, manufacture, distribution, 
processing, storing, laboratory testing, transportation, distribution, 
delivery or sale of cannabis and cannabis products.

• Options available to Council: 
⚬ i. K eep current language; or
⚬ ii. C raf t the Ordinance to only allow retail s toref ront and retail 

delivery, s pecif ically excluding all other types  of  cannabis  
bus ines s es

• T W A  R ecommendation: ii. craf t  the Ordinance to only al low retail  
s toref ront and retail  del ivery, s pecif ical ly  ex cluding al l  other types  of  
cannabis  bus ines s



2 .  D I R E C T I O N  O N  T H E  P R O C E S S  T O  C O N S D E R  A L L O W I N G  P E R M I T T E E S  T O  
R E L O C A T E  B U S I N E S S  O P E R A T I O N S  F O L L O W I N G  P E R M I T  I S S U A N C E

• Current Language Requirements: A Permittee shall not relocate, move, or 
otherwise alter the location of its operations from the specific area so identified 
without obtaining prior approval from the City; regardless of any possessory 
interest or right to possession to such additional areas, thereby altering the initially 
approved premises, without prior approval of the City Council.

• Options available to Council: 
⚬ i. K eep current language; or
⚬ ii. E xpand and better def ine how approval f or relocation is  attained, and have 

approval of  the new location to be at the dis cretion of  the Permit Adminis trator, 
given compliance with location and zoning requirements ; or

⚬ iii. E xpand and better def ine how approval f or relocation is  attained, and have 
approval of  the new location to be at the dis cretion of  the C ity C ouncil, given 
compliance with location and zoning requirements

• T W A  R ecommendation: ii. E x pand and better def ine how approval  f or relocation is  
attained, and have approval  of  the new location to be at  the dis cret ion of  the 
P ermit  A dminis trator, given compliance with location and zoning requirements



3 . D I R E C T I O N  O N  H O W  T H E  F I N A L  S E L E C T I O N  O F  T H E  P E R M I T T E E S  O C C U R S  
A N D ,  B Y  E X T E N S I O N ,  H O W  A P P E A L S  A R E  M A N A G E D

• Current Language Requirements: In the fourth (4th) phase, the City Manager or 
designee present to the City Council the top Applicants (no set number of 
applicants that will be presented). Council then interviews all the top applicants 
and makes the final determination on who receives the permit (s).

• Options available to Council: 
⚬ i. K eep current language and proces s ; or
⚬ ii. S hif t f inal permittee s election to the Permit Adminis trator (C ity Manager or 

des ignee), or
⚬ iii. Update current proces s  to limit the top Applicants  to only f ive (5 ) applicants , 

with C ouncil interviewing and s electing the Permittee(s ).

• T W A  R ecommendation: iii. Update current  proces s  to l imit  the top applicants  to 
only f ive (5 ), with C ouncil  interviewing and s elect ing the P ermittee(s ).



4 . D I R E C T I O N  O N  T H E  L E N G T H  O F  T H E  C C B  P E R M I T  T E R M

• Current Language Requirements: Not defined.

• Options available to Council: 
⚬ i. 5 -year term with option to renew; or
⚬ ii. Any other term length

• T W A  R ecommendation: i. 5 -year term with option to renew f or an 
addit ional  two 2 -year terms  (done by the P ermit  A dminis trator); 
permits  that are ex tended twice adminis tratively may reques t an 
ex tens ion of  up to f ive (5 ) years  by application to the C ity C ouncil



5 .  D I R E C T I O N  O N  W H E T H E R  A  C O M M U N I T Y  B E N E F I T  P L A N  S H O U L D  B E  
I N C L U D E D / S C O R E D  I N  T H E  A P P L I C A T I O N  P R O C E S S

• Current Language Requirements: Guidelines require a Community Benefits and 
Investments Plan, scored at 300 Points out of 1600 points in Phase Three (3) of the 
Evaluation. It requires the applicants describe benefits the cannabis permit 
applicant intends to provide the local community, any non -profit partnerships they 
plan on having, description of intended minimum wage, and plan for local sourcing. 
No minimum amount is required in this section.

• Options available to Council: 
⚬ i. K eep current language; or
⚬ ii. Include it in the s coring rubric  with the purpos e of  capturing intent of  the 

applicant to contribute to the community, while als o including a percentage or 
minimum contribution amount atop the s ales  tax , or

⚬ iii. E liminate this  item f rom the s coring rubric  altogether and f old the 
percentage into the tax  rate (i.e. ins tead of  7%  s ales  tax  rate plus  1%  or $ X X  it 
would jus t be an 8 %  s ales  tax  rate)

• T W A  R ecommendation: iii. E l iminate this  item f rom the s coring rubric  altogether 
and f old the percentage into the tax  rate 



6 . D I R E C T I O N  O N  S E T T I N G  T H E  R E T A I L  C A N N A B I S  S A L E S  T A X  R A T E

• Current Rate: None yet selected, though Council has ability to choose 
from range of 3% -9%

• Options available to Council: 
⚬ i. Any tax  rate between 3 -9 % , or
⚬ ii. A  s ales  tax  rate that incorporates  the community benef it as pect 

of  the cannabis  bus ines s  program

• T W A  R ecommendation: ii. A  s ales  tax  rate that incorporates  the 
community benef it  as pect of  the cannabis  bus ines s  program; T W A  
recommends  a s ales  tax  rate of  8 %  (7 %  accounts  f or the s ales  tax , 1%  
would be dedicated to a  C ity-managed C ommunity B enef it  F und)



7 .  D I R E C T I O N  O N  W H E T H E R  T O  I N C L U D E  S I T E  S E L E C T I O N  A N D  T H E  
A T T A I N M E N T  O F  P R O P E R T Y  A S  P A R T  O F  T H E  C C B  A P P L I C A T I O N  C R I T E R I A

• Current Language/Requirements: “17) Whether or not Applicants have 
obtained a property for the purposes of their commercial cannabis 
business prior to their selection, shall have no bearing on their 
selection.”

• Options available to Council: 
⚬ i. Maintain current language, with property attainment NOT 

required, or
⚬ ii. R equire a property be attained as  part of  the permit application 

proces s

• T W A  R ecommendation: ii. R equire a  property be attained as  part  of  
the permit  application proces s



8. DIRECTION ON ANY OTHER SECTIONS OF 
TH E  R E GUL ATOR Y OR DINANC E S  OR  C C B  
AP P L IC ATOIN P R OC E S S  C R ITE R IA TH AT TH E  
C OUNC IL  W IS H E S  TO ADD, AF F IR M, OR  
R E MOV E



C I T Y  O F  R E D O N D O  B E A C H
C I T Y  C O U N C I L  M E E T I N G

Thank you!
John Yonai, Principal 
Jas on C hiang, S r. As s ociate

Jane McF arren, Analys t

May 14 th, 2024
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